Duty Roster Responsibilities

Menu Planner:
· On Monday before the outing: Determine the number of meals to prepare 
(e.g., 1 dinner Saturday; 1 breakfast and a trail lunch Sunday).
· Determine the number of Patrol members to feed. Identify any special dietary needs.
· Plan a tentative menu. Estimate quantities needed for each menu item. 
· Estimate costs of food purchases. Budget $3 to $4 per person per meal.
· Get feedback on the menu from the Patrol Leader or Patrol members.
· Determine the final menu. Write it down, and share it. 
· Begin collecting money for food purchases. Start a list of who paid.

· Hand the menu, budget, and cash to Food Purchaser by Tuesday.
Food Purchaser:
· Review the menu plan and budget received from the Menu Planner.

· Review supply list needs received from the Patrol Quartermaster.

· Plan time for food purchases, including store locations.

· Determine how cold food will be kept cold at home, enroute, and on site.

· Purchase & store all needed food at least one day before the outing begins.
· Total up supply costs; allocate costs to members; communicate totals.

· Collect money from all Patrol members (camping outings) or from the outing coordinator (snow camping & hostels with group food). 

· Reimburse your parent (or other lender) for food procurement costs. 

· Prepare a final menu on the Duty Roster template. Send it to the Patrol Leader.  

· Bring cold food in ice chests, and dry food in tote bags (not paper bags).
Patrol Leader:
· Ask for volunteers, or assign roles for the outing. Keep it fair & balanced. 

· Make sure each Patrol member knows his roles and responsibilities.

· By midweek, check on progress by the Food Planner, Food Purchaser, and Quartermaster. 

· Prepare a final Duty Roster for the outing. Post this at the campsite. 

· At the campsite, select the tent location and begin work. Be a team leader.

· Follow-up during the outing to make sure Patrol jobs are being done.

· Take an early turn helping with meal preparation, and with meal cleanup. 

· Train and help as needed, especially with new Scouts. 

· Communicate with Troop leadership: tasks done, needs, & schedules.

· Get advice and share stories with your Patrol’s Assistant Scoutmaster. 

Patrol Quartermaster:
· Identify supplies needed for the current outing (see lists in the Boy Scout Handbook pages 224 to 227). Tell the Food Purchaser by Tuesday. 

· At the campsite, organize Patrol boxes, fuel, lanterns, & easy-ups, etc. 
· Set up / secure garbage bags during campsite setup.

· Prominently display First Aid Kit and emergency gear.

· Inspect Patrol boxes to be sure pots, pans, and utensils are clean.

Head Cook (for each meal):
· Wash hands. Ensure all utensils used for cooking are clean.
· Identify menu items and recipes needed. Retrieve food items for that meal. 
· Begin meal prep. Assign responsibilities to Assistant Cook.
· Advise Patrol members when the meal will be served. Have them wash up.
· Serve the food, or set up buffet line. Show pride in presentation.
Assistant Cook:
· Prepare the stove for use.
· Prepare hand-washing station with warm water and rinse water.
· Clear and clean table for food preparations.
· Assist with meal prep as determined by Head Cook.

· After cooked food is off the stove, get water boiling for clean-up. 

Kitchen Clean-up Crew (2 Scouts):
· Set up a hot water wash, a hot water rinse, final rinse buckets, soap, & tools.
· Wash and rinse all personal eating utensils first.
· Wash and rinse all serving containers, and now-empty storage containers.
· Wash and rinse all cooking pots, pans, and utensils.
· Air dry or towel dry cookware as appropriate.

· Advise Patrol members when personal utensils are clean and dry for pickup. 

Assistant Meal Clean-up:
· Wash hands; then secure all Patrol food, including leftovers.

· Clean up the stove and secure it. Secure the Patrol box.
· Clear and clean table.
· Dispose of trash and garbage.
BY PATROL DURING THE OUTING:
Campsite Setup

· Set up Patrol Tents, including the E-Z-up rain fly (if used).
· Pick up litter in the campsite as needed.
· Secure Patrol food.
· Keep water jugs full; refill as needed. 

· Organize a space to store special equipment (bikes, fishing poles, water gear).

Campsite Departure
· Pack up individual gear first and early (duffel bag, sleeping bags, etc.). 

· Move all individual equipment and gear 1) to one central location on site, or 2) staged by the vehicles, as directed by your Patrol Leader. 

· Pack up Patrol tents. Pack up and secure Patrol gear, ice chest, first aid kit, lantern, E-Z up, etc. Move the largest gear to pickup trucks or trailers. 
· Remove trash and debris; practice “Leave No Trace” principles.
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